
Idealist survey

The aim of this survey is to assist The European Commission in planning Framework 6, by providing information concerning factors affecting SME participation in EC RTD Programmes. The survey will gather opinions from small and medium sized enterprises (SMEs)* who have participated in a proposal under Framework 5. (Research Centres, research institutes, contract research organisations and consultants are not included in the survey). Responses from individual organisations will be kept confidential. Data will be aggregated and any individual comments will not be attributed to their originators. The European Commission (IST Programme) is aware of the survey and has provided contact information for SME proposers under FP5.

A copy of the final report will be provided to all organisations participating in the survey. The aggregated results will be provided to the Commission and to National Representatives on the IST Programme Committee, and may be published.

This survey is carried out by the Idealist consortium as part of project number IST-1999-14184.  The Idealist consortium consists of IST Programme National Contact Points or organisations working in conjunction with them. Further information on the Idealist project can be found at www.ideal-ist.net.

* SME has fewer than 250 employees and is not owned by a large organisation (other than financial investment organisations)

Company information

1. Contact name ………………………………….


Organisation …………………………………………………………………

Phone ………………………………………….


Address ………………………………………………………………………

Email …………………………………………..


………………………………………………………………………………..

Reference number ……………………………...


Country………………………………………………………………………
(to be filled in by interviewer)
1.1. Number of employees: (a) less than 10 (micro) ….…(b) 10 - 49 (small) ….…(c) 50 to 249 (medium)……….
(tick one only)
1.2. Turnover in latest year (in euro) ………………………

1.3. How long has company been established? (a) less than 3 years…….. (b) 3-5 years .……(c) 5-10 years …....(d) More than 10 years …....
(tick one only)
1.4. Nature of business
Tick one box only
	ICT business (eg hardware, software or services supplier in computing or telecommunications)
	

	Consultant on EC Programmes
	

	Other (please describe)
	


Note: if your organisation is chiefly a consultant on EC programmes, then it falls outside the scope of this survey.
Your company’s R&D activity

2. Approximate R&D expenditure in latest year…………………… (euro)
R&D expenditure as % turnover ………………………

Number of staff involved in R&D (full time equivalent)…………………
As % total staff ………………………………….

3. For R&D not funded by the EU, 

3.1. when do you expect a typical project first to produce a tangible impact on your business eg by producing revenues from a new product or service, or by introducing a new process:

Tick one box only

	Less than three years after the start of the project
	

	From 3 to 5 years after the start of the project
	

	From 6 to 9 years after the start of the project
	

	More than 9 years after the project start.
	


3.2. What is the typical size of these R&D projects?  …………….. (person years) ……………………………(euro)

3.3. Is this larger/smaller/similar to the size of your typical participation in EC RTD projects? ………………………………

Experience of EU RTD Programmes

4. Was your company involved in proposals or projects under the European Commission’s Framework Four RTD Programme (1994-1998)? ………(Yes/No)
If yes, was this as (a) proposer …….. (b) proposal coordinator …….(c) project participant ………….. (d) project coordinator  …………….(tick all that apply)
5. In the IST Programme (Framework 5, 1998 - 2002), how many proposals have you been involved in? ………………(number).

If more than one, please select one proposal only to answer the following questions (up to and including number 15).

Proposal name …………………………………………………………………………………………………………………………………

Proposal Acronym ………………………………..

Action type: 

(a) RTD……….(b) Demonstration …..…(c) Trial/Access/Assessment …..…(c) Best Practice …..… (d) CRAFT ….… (e) Other ..…….

6. Was your involvement as (a) proposer …….. (b) proposal coordinator …….(c) project participant ………….. (d) project coordinator ……….?(tick all that apply)
7. Was the primary aim of your organisation in participating in the proposed project:
Tick one box only

	(i)
	To develop a new product/service/process?


	

	(ii)
	To enhance and apply your existing technology in a user environment?

(eg to access new markets or customers, increase cooperation with existing customers)
	

	(iii)
	To extend or renew the knowledge base underpinning your own research activities?


	

	(iv)
	Other?

(please describe)
	


If the answer is (i), was it product, process or service?…………………………………

8. When did you expect the project first to produce a tangible impact on your business eg by producing revenues from a new product or service, or by introducing a new process:


	Less than three years after the start of the project
	
	

	From 3 to 5 years after the start of the project
	
	Tick one box only

	From 6 to 9 years after the start of the project
	
	

	More than 9 years after the project start.
	
	


9. Two years after the first impact, what proportion of your company’s turnover did you expect to derive from the products/services/processes resulting from the project?

	Less than 10%
	
	

	Between 10 and 30%
	
	Tick one box only

	Between 30 and 50%
	
	

	Between 50 and 70%
	
	

	Between 70 and 90%
	
	

	Over 90%
	
	


10. In your project proposal, which types of organisation were present? (Include all those involved in the project: principal contractors, assistant contractors, subcontractors, RTD performers, user groups etc)
	
	Yes/No

	Research providers

includes universities, research institutes and research organisations (both for-profit and not-for-profit) 
	

	ICT suppliers *

Organisations in the information and communications technology sector which wish  to sell products or services based on the results of the project
	

	ICT users *

Organisations in any sector who wish to apply the results of the project in their operations (eg business or manufacturing processes), or will buy products or services based on the results from ICT suppliers
	


* in case of doubt, “ICT supplier” and ICT user” should be chosen from the point of view of the SME which is answering the questionnaire, and their position in the supply chain

11. For each of the three types of organisation present in your proposal, are they from your own country or other countries? Have you already worked in collaboration with any of them?

	
	From your country
	From other countries

	
	Present in proposal
	Previous collaboration
	Present in proposal
	Previous collaboration

	Research providers
	
	
	
	

	ICT suppliers
	
	
	
	

	ICT users
	
	
	
	


Write yes (() or no (() in each box

12. What size of organisation are the ICT suppliers and users?

	Number of employees
	Less than 250
	250 or more

	ICT suppliers
	
	

	ICT users
	
	


Write yes (() or no (() in each box

13. In terms of achieving the results you want from the proposed project, (A) which are the most important collaborators in your project, and (B) what was the most important contribution you expect them to make?

	
	
	(A)

Importance*

(1=most important, 5 = least important)
	 (B)       Contribution (tick maximum one box in each row)

	
	
	
	Source of advanced technology, not widely available
	Source of ICT skills not available in my organisation
	Knowledge of user needs
	Other (please describe)

	a)
	Research providers


	
	
	
	
	

	b)
	Large ICT suppliers


	
	
	
	
	

	c)
	SME# ICT suppliers


	
	
	
	
	

	d)
	Large ICT users


	
	
	
	
	

	e)
	SME ICT users


	
	
	
	
	


*Please rank, using each number only once.
#SME (small and medium sized enterprise) has fewer than 250 employees
14. For projects like this, who would you prefer to be the project coordinator? 

	
	
	1 = most preferred, 

6 = least preferred *
	Reasons for preference

	Yourself


	
	

	Others
	Research providers


	
	

	
	Large ICT suppliers


	
	

	
	SME ICT suppliers


	
	

	
	Large ICT users


	
	

	
	SME ICT users


	
	


*Please rank, using each number only once.

15. What was your role* in initiating the project proposal?


Tick one box only

	a) We were the leading force initiating the proposal
	

	b) We were one of several organisations who decided to develop a proposal together
	

	c) We were looking for the opportunity to join a proposal on this topic initiated by others
	

	d) We were not seeking to participate in a proposal on this topic until invited to join
	


* include in your role advisors working on your behalf

Problems and improvements

16. What caused you the greatest difficulty in developing the proposal? 

	
	
	1 = most difficulty, 

6 = least difficulty *
	Problems encountered

	a)
	Understanding the Commission’s priorities (as described in the Workprogramme)
	
	

	b)
	Understanding the administrative rules (as in the Guides for Proposers and Model Contracts)
	
	

	c)
	Understanding the evaluation criteria


	
	

	d)
	Building the consortium (finding and evaluating potential partners)
	
	

	e)
	Agreeing the scope of the project and the workplan
	
	

	f)
	Writing the proposal


	
	


*Please rank, using each number only once.

17. To increase the participation of SMEs in the IST Programme and its successor, which of the following factors should be changed? Which of the changes would have the greatest impact?

	
	
	Increase/ 

no change/ decrease?
	*Rank (1 = greatest impact, 6 = least impact)
	Comments

	a)
	Average success rate for proposals (currently 1 in 5)


	
	
	

	b)
	Timescale from proposal submission to contract signature (currently 6 – 9 months)
	
	
	

	c)
	Average project size (currently 2,7 meuro)


	
	
	

	d)
	Average number of partners in a proposal (currently 6)


	
	
	

	e)
	Average duration of project (currently 26 months)


	
	
	

	f)
	Speed of payment (normally annual, made seven months after the year end)
	
	
	


* for those where an increase or decrease is suggested

18. What other changes would you suggest to increase the involvement of SMEs in proposals?
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