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ALEVE] /elfefi participation of students

= sl evel 'of international participation, co-
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Excellent Performance

Very Good Performance

Good Performance

Some Progress has been
made

Red Little Progress has been
made yet
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SlclUE ]n;:"r"" e, estaplished by law in 1989
iy education institute in Cyprus that has the
SUELUS or C unlverSIty

SAGmitted! |ts filrst students in 1992

__,.-

J J_r.smi‘- postgraduate studies in 1997

- -l._h_—

_g, SEE ently, it has
-::"-—“= A student population of about 4,500 (approx 1000 graduate

e

-~ students)

. — Six Faculties (Sciences, Engineering, Humanities, Social and
Education Sciences, Economics and Management, Letters)

— 22 first cycle, 30 second cycle, and 24 third cycle programmes
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SSUESHES DI oma Supplement from 2004

=NViEE |st|c translation of old credits based on contact
o ECTS credits

10
o Fr '-'-'ptember 2005 all programmes will apply:
= ___c 5}5 =ClIS requirements

Ultimate  objective: Student-centered learning-

ﬁ _'ﬂ'-._ ‘oriented educational methodology

o UOC will apply for a DS Label and an ECTS Label
when it feels that all relevant requirements are
satisfied
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GIeRES antaceUmUlation Sy uocC
SADELISION| taken by UGC Senate in the

JIJmme _f 20)0)5

2 1 ias taken two years to make the
versmn from the old to the new system
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~ e.g. Architecture
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o Moyl ]J" aalcatenalrSUEUCLUE DasEer on credits —
EESUl ,,.cantact hours not student workload

BRSIEste-based academic year
— el ﬁ' ster (Sept — Jan)

= Sr; I*‘Semester (Feb — June)
r aediscrete cycles

— -_._,—-'-

_r; | C‘hIO 4 years (for Engineering too)
e IVIasters [Magister]| — 3 or 4 semesters

e

- — Didaktoriko— 4 years (a PhD thesis can be submitted in 3 years,
- e.qg. if exempted from the taught component)

-~ ® Philosophy loosely based on learning goals and
advocating continuous assessment — “course contract”
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e - = ntorested parties, primarily professors

::_:_4 “and students, need to be “convinced”
of the benefits of the reform
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Furopean CV,
Diploma Supplement,
Europass Mobility,
: Certificate Supplements,
~Assurance Europass Language Passport)

.3"""“"’ = catlonal Structures : s
- National Qualifications Framework
‘admis ron-and evaluation criteria,

: _ ,Iearnlng outcomes, T
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ERVET L),s“ ) a modular system
SNOUCHES e all aspects
=i ijr L of programmes
= St ent load
_f"NoUon of full-time study
— Tuition fees
— Student exchanges, etc. etc.
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i pLtIEsE = iard Constraint

SVAacademic year consists of 60 ECTS credits — 1
cheaitie aquials 25-30 hours of student workload

= Eqm Jstrlbutlon between the two semesters, i.e. 30
eredits; slightly lower load (1-3 credits) permltted for
= _F‘ ~semester

= Full-time study in a semester means 30 credits
= etc..
— 'S'econd Phase — Softer Constraints

- — A 15t cycle programme thesis ranges from 10 to 30
credits

— efc.




uestlonﬁalse

|nlmﬁ ECTS credlt

SHIE [@nge a for 1 credit (25-30) does cause
grwlerr ‘since the difference amounts to
SOOWOrk hours in an academic year and
Uil ~9®O work hours in total for 3-year

—* J_._,—-'I- ,

_-_;, "programmes. Should the definition be
~— more fixed, e.g. 27 or 28 work hours per
credit?



uestlons Ralse
DU rat%‘i’%ﬂf Cycles

SRIRCKLelacademic year means 1500 — 1800
rJF]fJJFJOF I LIS off student work

Cogsll o Iearnlng outcomes, albeit different
Sl ig| ‘states (defined by the preceding primary.
==and secondary levels of the education system)

e —
S

R
e =
P

--;. = and education philosophies — convergence at a
- highi level of semantic abstraction defined by
~ |earning outcomes

® Engineering programmes are especially difficult
(3, 4, or 5 years for 15t cycle?) — academic
recognition more directly linked with professional
recognition
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BNt the conﬂhents of a programme

SNNedllar distribution was not pOSSIb|e, as It'Was not so

IRUIENGId Sy/Stem

— r]uf cle programmes by definition involve courses
rrr | P-fa number of Departments

.d. choosmg 6 ECTS credits as the fixed unit would
—:_:_ — ave caused a 4-year programme with 4-credit
— courses (in the old system) to be reduced to 3

=

—m

_f—-_"'—""* - academic years

— A semi-modular distribution was the only viable
option (language courses and free electives fixed to 5
ECTS credits)

— Heuristic used for other courses: 2 additional hours of
student work per contact hour



Above all it should be
Empha5|zed that
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Problems Eaced

Semester | Semester

Fall ™ e |Spring ™ “FYear Total

52 52

29 60

60

Sl 30 &l

Total number of credits for the programme

243
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SREIIHES fine-tuning Was necessary in order to
HEEL 'ra c ECTS constraints

0L rachnza course had to be further analyzed
rjrg. ustified at a lower level in terms of student
SWOrh _ad at the granularity of hours

p—

:j_Jﬂ'mg ECTS reforms gave the opportunity to
- Departments to introduce further revisions to
“their programmes

F]Tﬂn o estﬁé%?‘ﬁ‘;
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e utstandmg [lasksy
CrltlcaHMportan
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r,g)hm e fiully learning outcomes, teachmg
mdmoe -assessment methods — course
BEME te Under design

= ,._)e he estimates of the student workload
— agree with reality (Tuning project

~ approach)? Do the programmes meet the

- generic level descriptors adopted in the

EQF (Dublin descriptors)?



B
dent Workload —

INC a DACH

I1. Planning

ITI. Monitoring Workload



e
-

J_)J"QF FIE! c‘T FC
rmf Ited In substantial self-

i
-

3 dWdAI'€NESS

[ —
—

i .

.

i

N

T
-
p—
s ’ -
——— —
e
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IEEIGHES from.this expErEnce™

SRRIESEIE o0 nard With'a VEry rigid time scnedule
BReOURtEr-prioductive
2 rlofelig useveral meetings is necessary. for direct

JrJEch tilons — general meetings, with specific
rtments with students

—-_- - -

-,_v..aﬂ"\? material is necessary but not sufficient

=—%- fSkept|C|sm should be freely expressed and

— =c0nvmcmgly addressed, in particular the
guestion “Is quality reaIIy enhanced by these
reforms, or is it in reality adversely affected?”
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Quality Culture
Prehﬁﬁary Steps™

EUA ]n; tltional evaluationrand foIIow -Up

Proeji= matlc evaluations by committees ofi
,Acerr d =experts

o CJifley self—evaluatlon Initiatives
=—— A study on research productivity and visibility/ impact

:___._.—.

— =of the departments of the university

:‘-\.
e
B

==& Research Committee is preparing a proposal for
managing the quality of research at the
university, based on internationally accepted
guality indicators
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Quallty C‘lt%
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SELIen o individual research activity”
f _JC_ nic staff
Iports mobility of researchers

- '6 attend! conferences and other scientific
= ?¢neeUngs

~ e o keep in touch with external collaborators

—

) Professional development of
administrative staff on a systematic basis
should also be addressed
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Quality C?‘ItLLe#;,
Edﬁ@ﬁ@h-l?.rowsm |

eaching and Learnmg d
t development

r\Jrvr y networking with: international experts
BRSilident evaluation questionnaire for

~ courses and teaching in use, but optionally
— __u,._JEUA follow-up team is critical of this
~ — Matter under discussion

— On-line completion is being considered



“Quality Culture
Eglm'-_-l?_rovism ]

=HEZing policy decided but still to be implemented awaiting
IENEOVISION Oft NECEssaly resources

S Emarly to e used for supplementing traditional methods with
addedibenefits to the learner

SR GEradliate Studies Committee has submitted a proposal about
gty assurance criteria for doctoral theses

— " Quality management of graduate studies under discussion

—-—— -

-~ General criteria for deciding student intake
— Graduate School (longer term objective)

e Quality management of undergraduate programmes also in
need

— Some studies about the quality of incoming students have
been carried out



Q uality C‘I'Ture
mlnlstr fras

—

Totz] qlu B | ahagment' off administrative
SETVICES - f-Gngomg project
rm—a an under discussion

fo promote quality by offering incentives at the
place

o Jofessmnal development of administrative staff

— there is now a separate Division for Human Resources
Management
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VMenaging or assessing quality
essitates the maintenance
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-~ data bank collecting all relevant
= data
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fiternal Qﬁaly'MaﬁW

| rrr duExtermaliQualitya
Assurance should be tightly
F nked processes, I.e.

= Adequate (IQM) —>
— PositiveOutcome(EQA)
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g -S{Gﬁents 2 achieved learning
research results
societal impact

SOCIETY
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5 1OM amounts to managing the guality of
-,._:-: -—such Interactive processes, prlmarlly from
the perspective of their output, given their
INpULt
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' -._-__--_,part|C|pat|on of students and the publlcatlon of

~reslults

& A system of accreditation, certification or
comparable procedures

e International participation, co-operation and
networking.
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-~ inthe EHEA

——

>erlin, Ministers called upon ENQA
ough its members, in cooperation
N EUA, EURASHE and ESIB to develop

= by 2005

=~ an agreed set of standards,

- procedures and guidelines on QA &

~ to explore ways of ensuring an adequate
peer review system for QA and/or
accreditation agencies or bodies

it
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Vle sters obsen/ed that much had
bee of ne iIn QA but there is still progress

B itcs are urged to enhance the quality
= : ef their activities through the systematic
introduction of internal mechanisms and

their direct correlation to external QA



ELropean Staﬁwg
gridelin Jheg%rrﬂ-lntema QA

0 JJQ]JP\/ r]F@ procedures for QA

\r)r)rovrjlw jonitoring and periodic review. of
r)ro cJielis Nes and awards

”:'}_-} ment of students

_-I'_—-n- _._,-|—- '_

5 OA of teaching staff
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= ‘J_-earnlng resources and student support
~® Information systems
e Public information



BUSECf internal QA procedures
J Jevelogrf nt of externall QA processes
o C cherf~ 0r decisions
. _Hrc sés fit for purpose
'éEE)Ftlng
J?‘cﬂlow -up procedures

“® Periodic reviews

® System-wide analyses




SHGPEN tandards for

QA“%@enues

AN A O CRANFES OT

Official tatus fermally recognlzed 0)Y
r“om e t public authorities in the EHEA

r\cz_J\,L

r)(-f:'e urces
% Mission statement
.‘":"o independence

- o External QA criteria and processes used by the
agencies

e Accountability procedures — agencies themselves
are accredited

-




ropean Register of QA
agencies based on
national review
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Cyorts atlon Regardm Exteriiel QA%

of -ertla?wguhatlon utes
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SISERAPI= e Council for Educational Evaluation-
Accred]r.t: on

__ Prlvate Colleges of Tertiary Education
* rogrammatlc Evaluation

4 atlon for a National QA Agency under
discussion

= WlII encompass all universities, public & private
- — Both Institutional & Programmatic Evaluation
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country should recognize the
orrespondlng gualifications of

another country as equivalent to

its own, unless there are
significant differences
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SPVErarching framework on quallflcatlons
for rrw EHEA based on national
rrrm 1) orks

SAS! gned (at the Berlin conference) to a
Grklng group chaired by Danish Ministry
fcf Science, Technology & Innovation

“e Adopted at the Bergen conference

_'—_.--
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Elrgnes] Qua_[gi_ggtions&ﬁﬂﬁoﬂ!"

EOIIPIISES three cycles

F\HowJ- ithe possibility of intermediate
CjLzlll ications, within national contexts

i @pts the Dublin descriptors as the
_.;___._,E 2neric descriptors for each cycle based
~ on learning outcomes and competencies

-8 Credit ranges in the first and second
cycles
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ARHE Bergen meeting Ministers
fomm ted themselves to elaborate, by
200078 he corresponding national
J;F_ T eworks of qualifications compatible
With the overarching framework for

= Equahflcatlons in the EHEA, and to show
progress by 2007.
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Wha abou ct ficat sthat

,,<_J__ in the old svstems
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ﬁ__t_ are no longer a part
= of the reformed
= systems?
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S uId still'be included in the
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= _':_“NQFs and ascribed clear
= * H_:":quantltatlve and qualitative
= semantics, so that they can be

--ff.-—”";"_ interpreted and recognized
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KYSATS

Qe -yprus Cm;:.the Reco
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Ec| nvaJar ce — Just level
— r\erJJJ o crlterla duration, methods of teaching and student
avrut« ation, substantive part of the studies carried out at the

- ,J_m " awardlng institution

valence and Correspondence (first cycle degrees) —
ﬁ levell and specialization

~— Protiotype programmes, those of the national universities of
- Cyprus (or Greece or other European universities)

— The need to attend supplementary courses arises

e Bilateral agreements, between Cyprus and other
countries, for the mutual recognition of degrees
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are tlghtly jinked:
O aI|ty assures Recognition

--,_a-

= -T he Bologna process promotes
__ ~ guality through transparency,
— "‘compatlblllty and com\aarablllty at a
= high (semantic) level of learning
outcomes, and common quality
standards and guidelines
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