iﬁggg.Study IFiRavemoved.com Limited
WhyDEComE an entrepreneur?
-

m Case Study 2: Velti SA
Realities in Greece

m Key Takeaways
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lmis antiRternational change of
addres*s,-@otification network

m RWEMG, Germany’s 5th largest
corporauen and Deutsche Post AG
are IHM''s strategic investors

m Started by a team of 4 in London
in 1999
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lﬁ'm deryouldecide to become an
entrem’e‘neur?

s Heywade Vourgo from an idea that
yourlaverwith friends to a
successful venture that will make a
difference?

m This is IHM’s initial 18 months...
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svavidiandiNikopresent their MBA
project‘co.the European Business Plan
CompEuuen at INSEAD

n Feedbaeke Excellent presentation -
mediocre; business idea. No real Unique
Selling Point
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sIVieparked out of al brainstorm and
wastexplonea by Davidiand Francesco
(Nikoqraéuated and returned to Athens
0 Stan2sea.com a travel related
venture with; Onic)

m [HM incoerporated
m ihavemoved.com name registered
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l@siness plantprepared (we are at
version'3§.now!)

m Meetiligs With potential partners and
V/Cs, Wherhelp: shiape the concept, ideas
On revenue, privacy, etc.

m Personal loan from HSBC to start the
business - £30,000
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Nike) Onic iy terlendon, decide to
MEVE te».Jiondon and join IHM in a few
OIS

m LornaN(Eriancesco’s mother) starts
calling service providers for data
gathering

m Technology: is outsourced
m PR is outsourced
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cherstworksiull-time from the
‘silicon‘mews’ (twor networked flats)

m Bervipleighton hired as IHM law firm

m Conguestibecomes IHM's advertising
dgency

m No payments to outside contractors till
funding
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ISSVing e raise Venture Capital
ft]gle)s -u

u Fran co i5 fixing PCs and chasing the
technelegyrcompany. to perform

m Nikeyis yelling at Band & Brown and
Conguest

m Onic is cold calling gate keepers that
wont put him through...
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| eesive (Noy: 11%) with 50
possible‘@anges of address

m IHMNBEeNS projected on the House of
|‘ordsHierRpuUblicity. e

m FT write big article
for launch
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FINANCIAL TISES 1110 RSEIAY HOVTANER 11 197
INSIDE TRACK
INFORMATION TECHNOLOGY (:

Keeping track of
house movers

ri.m.\'r-n' e AL BTEL R

ul # Even]ng Standard

Ao SRR 11 [

.. THESZA: TIMES

THE WEEKLY FOR ONLINE ADVERTISING, E-COMMERCE, MARKETING & PUBLISHING




JEnadarsigns = contract
u PoWer@enlagrees on 15t white label

= Presss takingl ofif, articles about IHM
are publishied! in all' major newspapers

m Personal fiunds from 4 co Founders -
£50,000
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|JA§|dress I@ hitp: v ihavvemoved. com.! j @ Go |J Lirks ¥

-

PLAN YOUR MOVE HOW ITWORKS  TELL FRIENDS [ [=/ 14

ithavemoved.com

Don't move home without it

registered users information i}

We're here to help you have a smooth move, Tell us which > help & fag's
firmz need to change your address, which of your friends > sacurity & privacy
new user? would like your new details and what other services you = about us
e =
o e—— it's all here and it's free!
contacts
tell these people [
that you've moved ! P * please givo us
How does ihavemoved work? your feedback!
> contoct [HM
search for L We contact the organisations you tell us to, and > friends of IHM
companies by name i let thern know that you've moved, For Free, Take
a guided tour and we'll show you... send a card @
I ﬂ >> click here
send o posteard!
Clubs
= > use our FREE
Credit Cards _ Plan your move semvics 1o nofify
Financial services - . . your friands
Lovalty Cards \" Wwith our handy calendar and useful tips, you can
Mobile Phones v have a smooth move, Here are names, numbers
Bublications and links to firmsz that will be useful to
Magazines you, >> click here
Newspapers
Py .
Television Tell your friends!
T Licence
Tra__v_e! Give your new details to everyone in your email
Uhhhe_’, addrezz book, or just the lucky ones. Save your
(Eile':t”c't friends having to cut-and-paste each field into
= their digital diaries, == click here —
Telephone
Water j

l@ Done [ Lﬂ Internet




l%h (Gastiindsfabout Amerada and
quickly%i@w

mlSErBVEnUE from PowerGen white label
received

m CNNFeheese IHM as the start-up they
want to feature, but are refused entry at
1%t Tuesday’s event when they decide to
film!
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lﬁﬂ ROuNSEhIIAS Zoe Appleyard at 1t
HiUEsaaVEsdinner party and explain
IHMASHENESKS oK a business plan.
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lﬁmgdai’s MDisees the CNN feature,
WIHIIENINKGED and asks to review a
BUSIRESSPlan

m ...in thesmeantime IHM is running out of
MOREY...
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eclres £2:5million - €4million for
25% oﬁ’tlle Company

u MIi¥sHnternet Guru Dr. Nicholas
Negroeponte becomes an investor and
advisor
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| entsHirsereal office in central
Londensy

m|Recriiiment begins

Onic Palandjian - onic@ihavemoved.com - Cyprus Entrepreneurship Competition




Onic Paland;
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-Q'sﬁy.it ONCEScampaign begins in the
il o) p.illboards, bus stops and on
thelenio

m Re-latinehrof site
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Mch semingrr at Royal Opera

> HeUse ﬁNegroponte, Government’s
AlexAiBniguest speakers

m All techfdevelopment in-house

m Team is/ 16 strong
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SAY IT ONCE.
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SEBSIBAS explorie extensions of IHM
Caren - ihavelostmywallet
Géﬂ/ - Business 2 Business
Scott="1havemoved: in USA

m [HM 15t Birthday party
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ich-zieh-um.de - Microsoft Internet Explorer

Datei  Bearbeiten  Ansicht  Faworiten  Extras 7

Gzuick ~ = - (@ [2] @& | Qouchen GaFavorten Hverlaf | By S o 2

Adresse [@] hitps: [fuw ich-zieh-um.def x| @ wechs

ich-zieh-um.de

Ist cler erste Marktplatz flr den privaten Umzug im
devtschsprachigen Internet. Wir machen lhren Umzug
einfacher: Statt sich durch Formulare, Telefonschisifen und
wartezimmer zu guilen, geht £3 bei uns viel einfacher: Bei
ich-zieh-um de geben Sie nur lhre atte und neus Adresse ein
Ll whlen aus, wer ss wissan soll. Sa sparen Sis jade
Menge Zeft und Arger. Und cas Beste: Dieser Service ist
nicht nur viillig kostenlos, er ist vor allem auch absolut
sicher. Denn Sicherhett ist unser erster Anspruch. Darum
erhatten Sie eine schriftliche Bestatioung Ihrer Ummeldung
und unsere noch per Post




ltgﬁgeh—um.de demolition event
u Britishi&ast White label” live
= ([eamG 27.strong
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slGrinated as an e-SuperBrand

8 Nomingted most innovative use of
techneieay, by BBC
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‘M AG, Germany’s Sth largest
conperatien is IHM’s strategic
Invesuer by Investing €6million

m DeutseherPost AG bought with ich-
zZiehFum.@de IHM’s German subsidiary
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, i , .
UK = 7m movers—= ihaemoved-... > 850 partners

i

British Gas ’

ICE
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® o @

£ LONDON GB )
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5 Spfl[liasse &lz0 - NOVITAS

T BERK 7
GILDEMEISTER
Hegh BKK Voreinigre BXK SHDENSTIKER
Stadtsparkasse AUQSWEE [ [—]umhurgui' Bank ERK UELITIA:TES' v
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iggm/,vare Hiechnelogy Company in
(GHEECEN -

m Busingss Angell funding of €2.5m in 2
rounds

m 40 highly: skilled people today
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Founded - Share FY2002 :
by Company Capital €2.5m Bookings:

private Launch - HBDIC invests €1.75m
investors
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-%ucracy O stalting| ai company
n ayamus
= 90/ days inGreece
u MoenthiVAEXpenses of 40-people Software
Company.
s UK-based: €500k
m Greek-based: €150k
m Contacts & People
m Greece is people-oriented. UK is solutions oriented
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Opporiumliles

-%al VCs in Greece

m [hey are really private equity funds
u Why?

Notﬂough hedging opportunities

Relativerlack of technology experience

Fear of failure (1 out of 10 investments really
succeeds)

Not enough US-type incentives for VCs

m However:
m A lot of subsidization opportunities exist
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F

jféx-tlakeaways

Onic Palandjian -

s MESIet just aboutithelidea. ..
m [Tsfabeliexecltion

= Don't be p&anoid, ask people to assist you and
given/oll feedback

m DevelopraniElevator Pitch
m Explain your ideas in 30" or less

= Your mother and grandmother must be able to
understand it!

m Business Plans Change!
m 5-year financial plans are useless
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m EENIghE team
m BUSIRESSIExperience invaluable
= Complementany: skills
m Shel ision
m VC’s investin people first
m Be flexible with your idea
m Listen to ‘smart’ feedback
m Find multiple revenue sources
m Make sure you believe in it 100%
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= Raise 5006 more than what you think you need

m VC Sel@ion‘

n Alwaysigeiwith the best VC, not necessarily the one
that givesiyou more money.

m Get their commitment to assist in specific tasks
= Dilution is good
= Owning 0.01% of Microsoft vs 100% of Foufitos Ltd
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BeGer ENtrepieneur is

m duite s’ff@sful and reguires a strong stomach
= theWway to) become not just a boss, but an

experienced manager, a solid communicator
and make a difference

m extremely fulfilling and educational

Onic Palandjian - onic@ihavemoved.com - Cyprus Entrepreneurship Competition




