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ihavemoved Limited (IHM)ihavemoved Limited (IHM)

IHM is an international change of IHM is an international change of 
address notification networkaddress notification network
RWE AG, GermanyRWE AG, Germany’’s 5th largest s 5th largest 
corporation and Deutsche Post AG corporation and Deutsche Post AG 
areare IHMIHM’’ss strategic investorsstrategic investors
Started by a team of 4 in London Started by a team of 4 in London 
in 1999in 1999
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The startThe start

How do you decide to become an How do you decide to become an 
entrepreneur?entrepreneur?
How do you go from an idea that How do you go from an idea that 
you have with friends to a you have with friends to a 
successful venture that will make a successful venture that will make a 
difference?difference?
This is This is IHMIHM’’s s initial 18 monthsinitial 18 months……
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June 1999June 1999

David and Niko present their MBA David and Niko present their MBA 
project to the European Business Plan project to the European Business Plan 
competition at INSEADcompetition at INSEAD
Feedback: Excellent presentation Feedback: Excellent presentation --
mediocre business idea. No real Unique mediocre business idea. No real Unique 
Selling PointSelling Point
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June 1999June 1999

IHM sparked out of a brainstorm and IHM sparked out of a brainstorm and 
was explored by David and Francesco was explored by David and Francesco 
(Niko graduated and returned to Athens (Niko graduated and returned to Athens 
to start 2sea.com a travel related to start 2sea.com a travel related 
venture with Onic)venture with Onic)
IHM incorporatedIHM incorporated
ihavemoved.com name registeredihavemoved.com name registered
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August 1999August 1999

11stst business plan prepared (we are at business plan prepared (we are at 
version 38 now!)version 38 now!)
Meetings with potential partners and Meetings with potential partners and 
VCs, who help shape the concept, ideas VCs, who help shape the concept, ideas 
on revenue, privacy, etc.on revenue, privacy, etc.
Personal loan from HSBC to start the Personal loan from HSBC to start the 
business business -- £30,000  £30,000  
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September 1999September 1999

Niko, Onic fly to London, decide to Niko, Onic fly to London, decide to 
move to London and join IHM in a few move to London and join IHM in a few 
hourshours
Lorna (Francesco’s mother) starts Lorna (Francesco’s mother) starts 
calling service providers for data calling service providers for data 
gatheringgathering
Technology is outsourcedTechnology is outsourced
PR is outsourcedPR is outsourced
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October 1999October 1999

4 directors work full4 directors work full--time from the time from the 
‘silicon mews’ (two networked flats)‘silicon mews’ (two networked flats)
BerwinBerwin Leighton hired as IHM law firmLeighton hired as IHM law firm
Conquest becomes Conquest becomes IHM’s IHM’s advertising advertising 
agencyagency
No payments to outside contractors till No payments to outside contractors till 
fundingfunding

Onic Palandjian - onic@ihavemoved.com - Cyprus Entrepreneurship Competition

October 1999October 1999

David is trying to raise Venture Capital David is trying to raise Venture Capital 
funds funds 
Francesco is fixing PCs and chasing the Francesco is fixing PCs and chasing the 
technology company to performtechnology company to perform
Niko is yelling at Band & Brown and Niko is yelling at Band & Brown and 
ConquestConquest
Onic is cold calling gate keepers that Onic is cold calling gate keepers that 
wont put him through…wont put him through…
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At work…At work…
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November 1999November 1999

IHM goes live (Nov 11IHM goes live (Nov 11thth) with 50 ) with 50 
possible changes of addresspossible changes of address
IHM logo is projected on the House of IHM logo is projected on the House of 
Lords for publicityLords for publicity
FT write big article FT write big article 
for launch for launch 
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PicturesPictures
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PR photoPR photo
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November 1999November 1999

Amerada signs 1Amerada signs 1stst contractcontract
PowerGenPowerGen agrees on 1agrees on 1stst white labelwhite label
Press is taking off, articles about IHM Press is taking off, articles about IHM 
are published in all major newspapersare published in all major newspapers
Personal funds from 4 co Founders Personal funds from 4 co Founders --
£50,000 £50,000 
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Original siteOriginal site



9

Onic Palandjian - onic@ihavemoved.com - Cyprus Entrepreneurship Competition

December 1999December 1999

British Gas finds about Amerada and British Gas finds about Amerada and 
quickly signquickly sign
11stst revenue from revenue from PowerGenPowerGen white label white label 
receivedreceived
CNN choose IHM as the startCNN choose IHM as the start--up they up they 
want to feature, but are refused entry at want to feature, but are refused entry at 
11stst Tuesday’s event when they decide to Tuesday’s event when they decide to 
film!film!
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January 2000January 2000

Meet Rothschild’s Meet Rothschild’s Zoe Appleyard Zoe Appleyard at 1at 1stst

Tuesday’s dinner party and explain Tuesday’s dinner party and explain 
IHM. She asks for a business plan.IHM. She asks for a business plan.
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CNN Feature January 2000CNN Feature January 2000
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January 2000January 2000

Hyundai’s MD sees the CNN feature, Hyundai’s MD sees the CNN feature, 
while in Korea and asks to review a while in Korea and asks to review a 
Business PlanBusiness Plan
…in the meantime IHM is running out of …in the meantime IHM is running out of 
money…money…
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February 2000February 2000

IHM secures £2.5million IHM secures £2.5million -- €4€4million for million for 
25% of the company25% of the company
MIT’s Internet Guru Dr. Nicholas MIT’s Internet Guru Dr. Nicholas 
NegroponteNegroponte becomes an investor and becomes an investor and 
advisor advisor 
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March 2000March 2000

IHM Rents first real office in central IHM Rents first real office in central 
LondonLondon
Recruitment beginsRecruitment begins
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CNN feature April 2000CNN feature April 2000
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May 2000May 2000

‘‘Say it once’ campaign begins in the Say it once’ campaign begins in the 
tube, on billboards, bus stops and on tube, on billboards, bus stops and on 
the radiothe radio
ReRe--launch of sitelaunch of site
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AdvertisingAdvertising
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AdAd
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AdAd
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June 2000June 2000

IHM launch seminar at Royal Opera IHM launch seminar at Royal Opera 
House. Dr. House. Dr. NegroponteNegroponte, Government’s , Government’s 
Alex Alan guest speakersAlex Alan guest speakers
All tech development inAll tech development in--househouse
Team is 16 strong Team is 16 strong 
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The teamThe team
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CNN feature June’00CNN feature June’00
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July 2000July 2000

LBS MBAs explore extensions of IHMLBS MBAs explore extensions of IHM
Carmen Carmen -- ihavelostmywallet ihavelostmywallet 
Gary Gary -- Business 2 BusinessBusiness 2 Business
Scott Scott -- ihavemoved in USAihavemoved in USA

IHM 1IHM 1stst birthday partybirthday party
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August 2000August 2000

Dirk, Jens, Till incorporate German Co. Dirk, Jens, Till incorporate German Co. 
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September 2000September 2000

ichich--ziehzieh--um.deum.de demolition event demolition event 
British Gas ‘white label’ liveBritish Gas ‘white label’ live
Team is 27 strong Team is 27 strong 
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October 2000October 2000

Nominated as an eNominated as an e--SuperBrandSuperBrand
Nominated most innovative use of Nominated most innovative use of 
technology by BBCtechnology by BBC
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IHM TodayIHM Today

RWE AG, GermanyRWE AG, Germany’’s 5th largest s 5th largest 
corporation is corporation is IHMIHM’’ss strategic strategic 
investor by investing investor by investing €€6million 6million 
Deutsche Post AG bought Deutsche Post AG bought with with ichich--
ziehzieh--um.deum.de IHMIHM’’ss German subsidiaryGerman subsidiary
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UK = 7m moversUK = 7m movers 850 partners850 partners
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ExpandingExpanding
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Thames signingThames signing

Thames Water signing contractThames Water signing contract

Onic Palandjian -
onic@ihavemoved.com - Cyprus 

Entrepreneurship Competition

Velti SA Velti SA 
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Velti SA todayVelti SA today

Software Technology Company in Software Technology Company in 
GreeceGreece
Business Angel funding of €2.5m in 2 Business Angel funding of €2.5m in 2 
roundsrounds
40 highly skilled people today40 highly skilled people today

Onic Palandjian - onic@ihavemoved.com - Cyprus Entrepreneurship Competition

Worldwide economic downturn
Net

economy 
bursts

Net
companies 

fall

Velti has grown and thrives Velti has grown and thrives 
despite difficult economic times…despite difficult economic times…

2000
JAN

2001
JAN

2002
JAN

2003
JAN

Company
Launch

- Share 
Capital €2.5m

- HBDIC invests

FY2002
Bookings:
€1.75m

Founded
by
private
investors
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UK UK vsvs GreeceGreece

Bureaucracy of starting a companyBureaucracy of starting a company
1 day in US1 day in US
90 days in Greece90 days in Greece

Monthly Expenses of 40Monthly Expenses of 40--people Software people Software 
CompanyCompany

UKUK--based: based: €500k€500k
GreekGreek--based: based: €150k€150k

Contacts & PeopleContacts & People
Greece is peopleGreece is people--oriented. UK is solutions orientedoriented. UK is solutions oriented
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Financing OpportunitiesFinancing Opportunities

No real VCs in GreeceNo real VCs in Greece
They are really private equity fundsThey are really private equity funds

Why?Why?
Not enough hedging opportunitiesNot enough hedging opportunities
Relative lack of technology experienceRelative lack of technology experience
Fear of failure (1 out of 10 investments really Fear of failure (1 out of 10 investments really 
succeeds)succeeds)
Not enough USNot enough US--type incentives for VCstype incentives for VCs

However:However:
A lot of subsidization opportunities existA lot of subsidization opportunities exist



24

Onic Palandjian -
onic@ihavemoved.com - Cyprus 

Entrepreneurship Competition

Key takeaways Key takeaways 
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Key TakeawaysKey Takeaways

It's not just about the idea…It's not just about the idea…
It's about executionIt's about execution
Don’t be paranoid, ask people to assist you and Don’t be paranoid, ask people to assist you and 
give you feedbackgive you feedback

Develop an Elevator PitchDevelop an Elevator Pitch
Explain your ideas in 30” or lessExplain your ideas in 30” or less
Your mother and grandmother must be able to Your mother and grandmother must be able to 
understand it!understand it!

Business Plans Change!Business Plans Change!
55--year financial plans are uselessyear financial plans are useless
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Key TakeawaysKey Takeaways

Create the right teamCreate the right team
Business experience invaluableBusiness experience invaluable
Complementary skillsComplementary skills
Shared VisionShared Vision
VC’s invest in people firstVC’s invest in people first

Be flexible with your ideaBe flexible with your idea
Listen to ‘smart’ feedbackListen to ‘smart’ feedback
Find multiple revenue sources Find multiple revenue sources 
Make sure you believe in it 100%Make sure you believe in it 100%
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Key TakeawaysKey Takeaways

Cash is King!Cash is King!
Raise 50% more than what you think you needRaise 50% more than what you think you need

VC SelectionVC Selection
Always go with the best VC, not necessarily the one Always go with the best VC, not necessarily the one 
that gives you more moneythat gives you more money
Get their commitment to assist in specific tasksGet their commitment to assist in specific tasks

Dilution is goodDilution is good
Owning 0.01% of Microsoft Owning 0.01% of Microsoft vsvs 100% of 100% of Foufitos Foufitos LtdLtd
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Key TakeawaysKey Takeaways

Being an entrepreneur isBeing an entrepreneur is
quite stressful and requires a strong stomachquite stressful and requires a strong stomach
the way to become not just a boss, but an the way to become not just a boss, but an 
experienced manager, a solid communicator experienced manager, a solid communicator 
and make a differenceand make a difference
extremely fulfilling and educationalextremely fulfilling and educational


